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J eed, or crave,

» amusic player

W while you're wait-
ing for a plane? Want

a spiffier cell phone but
lack the time to visit a
phone store? Robotic
retailers—vending
machines on steroids—
are showing up in
airports and hotels
(sametimes replacing
those dowdy gift shops)
and are apen 24/7. Zoom
Systems, in San Fran-

]

® No liquids on airplanes, but
electronic devices are okay.

cisco, had placed 100
rmachines by the end of
2005, They offer Apple
iPods, Motorola phones,
Seny gadgets and travel
staples, such as phane
and computer adapters.
You pick the product

on a touch screen, swipe
a credit card, and there
it is, as fast as a Pepsi.
If the product has a
defect, you can call a
customer-service num-
ber for returns. Look for
10,000 Zoom machines
by 2007. —CHRISTINE M.
VARNER
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and chances are y:}Ll'“ Be
more. Companies surveyed
by Hewitr Associates, a hu
man-resources consulting
concern, expect to spend

L 1% of payroll on variable
pay and bonuses nexr year—

:ibl?LlL the ne amount as

this year, which is chree
times the pool earmarked for

salary increa Zight out of

ten companies in the survey
have some type of pay-for-
performance scheme.

The kinds of individual
rewards being offered range
from small cash payments
and gift cervificates to a
hefty percentage of base pay
in bonuses, to excra paid
time off,

You might not have to
wair unril year-end o ger a
bonus, either, because per-
formance pay works best as a
motivator when it's handed
out right away. Rewards will
also grow customized. IF
you've earned a pat on the
back

mote [lexible hours if chey're

ask for time off or

more valuable to you chan
money.

New-style compensarion
plans will take gecting used
to—on both sides. Employ-
ees trade securicy for more
control, Bosses have to get
the balance right in terms
of the performance measures
they use and how
they distribure re-
wards. If you're a
manager, think of
yourself as a pur-
cl

sing agent. And

if you're a worker, think of
yourself as a vendor and the
compan

45 YOur cusromer,
Negotiate expectations in
advance and in derail, and
know the yardsticks by
which you'll be measured.

YOTE =3

INTERVIEW | As election seasons approach,

watch the economy, not the polls.

STOCKS get her vote

eteran Well Strest
stvategist Gatl M.
Didaack s neanag

partner and divector of re
atl Dudack Research Grauf,

The first two years of a
presidential term are
historically lackluster for
stocks, with a bottom just
before midterm elections,
followed by a boom year.
Will that be the case this

time? Like many cycles, the

presidential eycle has an eco-

nomic foundation. Spending
programs flourish ahead of
an election, bur once in of-

fice, politicians do the tough
stuff—ax inereases, _l;pend—
ing cuts—right away. Bue
this year, you've got a presi-
dent who's not going to be
re-elected, so you might not
see thar pre-elecrion spenc-

ing. And you've got a Feder-
al Reserve Board secking
stabilicy. In any case, I be-
lieve wis
be aware of these historical

> investors should

patcerns—>but suspicious at
the same time.

Suspicious, why? If making
money from the four-year
cycle were thar simple, we'd
all be millionaires. I chink
that misconception kept
many people negative on
20006, wrongly. We got a
great buying opportunity in

June that had nothing to do

with cycles,

What about 20077 The av~
erage gain in the S&P 500
in pre-election years dating
back to 1888 has been
11%. I'm bullish too,
but for acher reasans.
In chis economic
cycle, companies
in the S&P 500
index have had
17 consecutive
quarters of
double-digit
earnings
growth.
Cash flow is
terrific. Cor-
porate bal
ance sheets are
so healthy now. The

QFERTY GAOUP

a5 Consumcers

question is.
pull back, will companies
spend enough o drive eco-
nomic growth? I say yes.

What can investors glean
from historical patterns?
It’s difficult to use this in-
formartion seracegically. If
you're a long-term investor
with a balanced porcfolio,
you should ride our cycles
anyway. If stocks cumble in
a midrerm election year, just
tell yourself it's only che
four-year cycle.

STOCK TO WATCH |
Stores and mall owners

are l'}‘df_'[{ in voguce.

Mall
MANIA

AL STOCKS

have had it cough

- % much of this year,
hure by high pas prices and
low consumer confidence.
Bue gas prices are tanking
and rerail sales figures look
becrer. So stores are recurn-
ing to favor. The stocks
could rally serongly if there's
a cold winter (people go to
the mall more often) and a
busy holiday season. You can
pick one store, but why not
invest in a bundle of them



